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Pilot Summary: 
The Base Operations Services/Facility Support Contract (BOS/FSC) pilot encompasses two application 
components that enable the Naval Facilities Engineering Command (NAVFAC) to satisfy requirements 
established in Sections 801 and 802 of the FY02 DoD Appropriations Act.  The Acquisition Strategy 
Tool (AST) provides the capability to analyze existing facility service contracts and agreements and 
develop regional facility service strategies.  Navy specification writers use the BOS/FSC Template Tool 
(BTT) to leverage standard, performance-based work statements to be included in all new BOS/FSC 
solicitations and contracts.   
 
Business Value Added: 

• Enables creation of regional BOS acquisition strategies by providing the analysis tools and 
accomplishment data from disparate sources required by regional commanders (AST) 

• Facilitates and streamlines the performance-based specification writing processes through 
collaboration and implementation of standard business processes (BTT) 

• Implements OPNAV N46 (Ashore Readiness Division) standards including Installation 
Management Accounting Project (IMAP) codes and level of service classifications (AST & BTT) 

 
Other Considerations: 

• BTT portion of the BOS/FSC solution has support from NAVFAC Director of Acquisition to go 
into production 

• BTT is viewed by NAVFAC as the platform to deploy the new NAVFAC BOS Templates 
• NAVFAC has decided not to pursue production deployment of the AST portion of BOS/FSC due 

to unclear mission and responsibilities 
• NAVFAC will explore potential for AST ownership by Commander, Navy Installations (CNI)  

 
Pilot Participants: 

• AST: Naval District Washington (NDW) and Commander, Naval Region Southwest (CNRSW) 
• BTT: PWC Norfolk, EFD Southwest, and EFD South 

 
Targeted Users: 

• AST: CNI, Region and Base Commanders 
• BTT: NAVFAC and Public Works Engineers/Spec Writers; NAVFAC Contract Specialists; Navy 

and Marine Corps Facility Managers 
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